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Uethlehent University

IR IR
Nethlehem, via Isael

Tel.: 972-2-741 44
Fax 1 972.2.744 410

Public Relations Office

THE CHAIRPERSOM: ‘
‘The Depaitiment Chairperson, in cooperalim

obligation to build 2 Yepartment strong

Chairperson is appointed by the Vice CI ancellor to a two year tetm, which is

leader of the departmental teaching staff and of cusiod)

Lot wall - o ay,
YEVTEY 1 sl
vitet, @ .l

CU P | PP OO kf.il

1 with the Dean or Direclor, fills the roles of acady,
an of poud teaching. S/he las g fpe
teaching "ability and in scholarship, The Departyy

renswabile pn

conseculively, vpon the nomination by the Vice President for Academic Affairs, made in consullyg
with the Dean or Director, S/e normally ln!ts a leaching load of three courses.

The Department Chairperson:

. Frequently consults with all the mbmbers of the Depattment

department ot least thice times ede

recorded nnd 8 copy fanvarded to the De

discussion, emphasizing that becoyds
member, the views of each are el

oll notices and directives received

b3

and conducls meetings of
Minutes of thess meelings are earef:
b1 or Ditector. S/he will encourage full and f;
the University is the major employment interest of

h senicster.

ome. S/he willingly bears and examines By grievy
ol ths teachers of the departmient antd §s respansilile for informin

g all departinent memby
m the Administetion. '

Is responsible for overseeing the de velopment of curricola within the departiment. With

departinent members, s/lye crenles, diesipne ond updates the cotrga offerings and keeps cun

the syMabi, prerequisites, course
ittormation. S/he supervises and as
the vse of audio-visual and other ink

sequencing, requirements for majors and calald
ists the teaching stalT in adding to library holdings al
tructional materials. 1 is hisMher function o coard

thie selection of textbooks 1o be use [, especially T mulii-section courses and for sceing

the bookstare s proparly informed.

3 Is responsible for the overnlt qu:
consttMation with department memnby

to the Registear, In 55 doing, the CI

toad (eredit hours, numbzr of prep
department members, rank, seniotily]

s=eing that course outlines parallel d

course are reasonably consistent.
expetitzntation in teaching melliods

"4 " Iscrieful lo collect and evaluate alf
duties in all matters of teacher cvale

lity of teaching within the department, S/he,

rs, recominends the tzaching assipnments and sches
aitpzrson is mind(ul of (e University's notmol tesd
ations, number of studsits, the seademic specialtis
and balanced weekly schedule). S/he is tesponsiblé
ppnttment syllabi and that multiple sections of e s
Shz will encourage and initiste inmovation
Jocunients reﬁuiued o enablz him/her 1o TuIlN his
iticn. This is done in the following way: sludyin

Ceurse Outlines prepared by the tedehers for all courses; examining the mark sheets

reviewing the examinations (or exa
record of attendance for clags, office
- fsculty and university directives and
wnd tesearch nctivitics, especially
evaluntions oler a perfod of time.

A

_aud inproving the quallly of tnsliuc

nininy projects) Tor each course: keeping an ace
ous and micelings and of coopelation with departr
l)jrocedures; compiling a record ol service on comnﬁ:
publications; and studying the resulls ,of st

The Chairperson may arrange classiopm obsztvations for the purpose of nssisting, evol?

tlon, especially for new foculty and those scheduls

revicw. SMe will tnake a yearly evahfation report for each teacher in his/her d:partme’;j

will review each tencher's file toward
deliciencies fnrepnrd to the criterin fo

he end of the academic yenr polnting out slreng
rznewnl and proemation.

6. Will evalvate and interview (whensler possible) sl applicnnts for teaching positie

histher dzpattment.  Sfhe will fnfo
qualifications of all spplicants wil

i the Dean or Disector of his/her evaluation ¢
I4 respect to their knowledge of the subjeet

especinlly the specific course peeds| of the depattment: [heir interest In tenchlng:

research aclivities; their profcssionat
of te departinent,

aftiedd®; and their compntibility with the other mes

Ye¥
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Is the chicfl guidance officer of the mnjors in the department.  S/he ussighs the e
advisors and ensures lhi\l cach student isfwell advised. A complete record of eacl; s|

' Majoring in the department will be kept aunel will include n listing of each course tﬂkﬂ%
grade received, Progress  towards fulfilling  all departinent, faculty and univb
requirements for gradualion and other pertinent information. §/)ye recommends acceply

into and change of majors, fulfillmenlt of curticular requirements and cligibilily%
praduation. :

Will encourage research and public
lis/Mer duty 1o encouroge the disco
Prepares on annunl report for il
Prograny, activities, strep

ation mong the members of e department, conscioug
very asiwell us the tiansmission ol knowledge,

e Vice|President for Academic
Bths, weaknessek. future pl

ans and needs of hisMer departinent >
copy ol the repoit will also be subrittefl fo the

=
Dean or Director and another to the Vg3
Chancellor | : )
Will receive, examine and arbitrate any d spules belween o student apg his/her teachers. é
Is a member of the Academic Council. ' - -
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- Administrative tasks by deans and academic chairpersons in Palestine
Universities was influenced by university variable in favor of

Bethlehem university.

Recommendations:

I. Building special programs by computer centers in West Bank
universities to computerize the administralive functions curried out
by deans or chairpersons and storing them on networks connected
with data - base or through personal computers.

2. Holding special training courses by cotmputer centers in West Bank
universities for the purpose of teaching computer operation systems
and application programs.

3.1t is  necessary (o provide a detailed and distinctive job description
for both deans and chairpetsons by planning departinents in each
West bank university, which may be computerized easily.

4. Conducting further research concerning information system analysis

needed by deans and chairpersons

in Palestine Universities.

A\ Y-T-)
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Finding:

- Lack of using computer sels by deans and acadetnic chairpersons due

Lo insulficient thme and training programs.

- Unfamitiarly of deans and chairpersons to use and operate compulers in

thetr administrative jobs.

- There is no job description for administrative job of dean and

chairpersons in Palestine Universities .

- Administrative tasks by deans and academic chairpersons in the

Palestine Universities was influenced by sex variable in favor of

females.

- Administrative tasks by deans and academic chairpersons in the
Palestine Universities was influenced by age variable in favor of age

group above 50 years.

- Administrative tasks by deans and academic chairpersons in the
Palestine Universities was influenced by academic title variable in

favor of assistant professor.
- Administrative tasks by deans and academic chairpersons in the
Palestine  Universities was influenced by  variable of years of

experience in administrative work in favor of those having more than

five years o[ experience.

‘ol
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Methodology the population of the study consisted of all deans

and academic chairpersons in the north Palestine.

For data collection, the researcher used a questionnaire consisting

of four versions.

Version A Personal data.

Version B consisted of two items focusing on the general information

concerning the administrative jobs.

Version C  consisted of six items focusing on using the computer in the

administrative work.

Version D Consisted of 57 items(stalements) distributed among six

scales.

The questionnaire was checked for validity by group of experts
on the subject. The reliability for the questionnaire was calculated by
using  Cronbach - Alpha, the reliability coefficient of Measurement
responsibility was (0.86) and the Task measurement was (0.92), whereas

The measurement need for task computerization was (0.87).

The collected data was analyzed by the com.puter and the I:ollowihg
slatistical methods were used in answering the questions of the study:\
I. Percenlages
2. Means

3. Standard deviation

Yov
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ABSTRACT
Altitudes  Of Deans And Academic Chairpersons Of the

Palestinian  Universities Toward Computerization Of their

Administrative Jobs.

Statement Of The Problems:

The purpose of the study was to investigale the needs of deans
and academic chairpersons at the Palestinian Universities to computerize

their following administrative tasks:

- Administrative planning of the administrative units represented by
deanships and chairpersons departments.

- Administrative organization.

- Imployment [)l'océ(ltlt'es which are necessary for administrative
unit.

- Controlling on the administrative unit.

- Utilizing and organizing information.

- Department interior tasks.

Furthermore the study tried to investigate whether the deans and
the chairpersons attitude affected according to the following variables
sex, age, academic degree, years of administrative experience.

The research questions: _

1. What are the administrative roles practised by (ieans and chair
persons of Palestine Universities and the importance of
each role?

2. What are the administrative roles needed computerization at the

Palestine Universities?

VoA
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