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Abstract

Control and Administrative Communication and
Relationship between them at the Education Directorates in
the Districts on North Palestine from the Viewpoint of their

Employees

This study aimed at identifying the relationship between control and
communication at the education directorates in the districts of north
Palestine from the viewpoint of their employees during the
scholastic year 2000/2001. The study attempted to identify the
control degree of the administrators at the Palestinian education
directorates and the degree of each dimension of the five control
dimensions: (organizational frame and occupational relations,
instructions, administrative decision, control methods, and
administrative control), the degree of each item of the control
questionnaire, and to identily the degree of communication and the
degree of each one of its four dimensions: (openness, validity and
frankness of communication systems; transmitting the information at
the suitable time; suitability with expectations, hopes and values;
and choosing the suitable method of communication behavior ) , and
the degree of each item of the communication questionnaire so as to
identify the effectiveness range of control and communication of
administrators at the education directorates, the nature of the
relationship between them, to identify their points of weakness and
strength, and to clarify them for the interested parties. The study also
aimed at identifying the effects of the independent study variables on
the results. The variables were: qualification, years of experience,
the job position, and the size of the directorate.

The study was carried out on a sample of (273) employees from (11)
districts chosen by the applied random method. The number of
returned responses was (235) questionnaire.

The study instrument included two questionnaires:

The first questionnaire is concerned with control which the
researcher developed and consisted of (43) items distributed on five
fields. |
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The second questionnaire is concerned with communication which (
Allawzi 1999) used because it is suitable for the study purpuses. The
validity and consistency of the instrument were verified by (8)
experts. The consistency factor was (0.86) for the control
questionnaire and (0.90) for the communication questionnaire.

FFindings:

The study showed that there was a positive relationship between
control and communication. The total degree of control was medium
which reached (69.5%). The best control ranges was (instructions:
Percentage 71.6%), then it is followed respectively by the range of
methods of administrative control ( 70.6%), the range of
organizational frame and occupational refations ( 69.6% ), the range
of administrative control (68.6% ), and the range of administrative
decision ( 67.4% ). But the total degree of communication was very
high (73.6%). The best ranges of communication was: transmitting
the information at suitable time (78.4%), followed respectively by
choosing the suitable method of communication (76.4%), openness
and validity of communication systems (70.6%), and suitability with
expectations and values (69.4%).

The study findings also showed that there are no significant
differences of the qualification degree on communication, while the
differences were significant of the qualification degree on the total
degree of control and the organizational frame and occupational
relations in favor of diploma holders.

The study findings also showed there are differences in the
communication range (openness, validity and frankness of
communication systems in favor of less than five years, while there
are differences on the two control ranges (organizational frame and
occupational relations and instructions) in favor of more than ten
years. As for the variable of occupational position, there are
differences on the total degree of communication in favor of the
Head of Department, while there are differences on the control range
(the organizational frame and occupational relations) in favor of the
employee. As for the variable of the directorate size, there are
significant differences on the total degree of communication and on
the range of (suitability with expectations, hopes and values) in favor
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of the department size having less than 30 employees. There are
differences on the total degree of control in favor of the department
size having less than 30 employees, 100.

In accordance with the previous findings, the researcher put forward
several recommendations. It is necessary to take care of the
organizational frame and occupational relations, having various
cominunication methods suitable for the administrative situation,
gelting rid of routine and bearucracy, giving the opportunity for
employees to participate in decision-making in order to facilitate the
communication process and reinforcing frankness and validity of the
communication systems, the necessity to develop control sub-
departments to include both communication and information, taking
care of holding administration courses in parallel with educational
courses, and varying the used methods of administrative control.

\Y .

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



() ) Gl
ASLau .

pon M Gan i gy
CONS ORIV PN

Lutabandilh pulall g 2 ) iy 92 (o (g N1 JUeat¥1y A0 g TN Ll yy inlh o i,
sy Ayl 5 L) S e AlaYL Gl o ALt cllilad)
Paludl B Glo (s ind (N e gt gay
Ul 2 J g il
L6l Lualal Dlauy) ¢ B il
JUaVly Lualad LR ¢ I puidl
pSislad G (bale Db (alall Cun )yl (8 22R55 Chyan i glaall ol Ll

oY) 36 gy | atsy

S L

Olaaay Jui Cpan

AR

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



Gl 2 I gV il
Pl Ganad I B S, 5 L g a S oy
tosalall Ja gl =y
O3 Lad gl
w31 SIS
Jfaals

JEPLEN LN PN

“:'1}3"'“(0)(:)_,-3

Q‘_,.:....( Yo -—o)o,.

Slgian Vo e i

il ol et —¥
pad adiy
(4 34) i sdia

N

50l paa—t

O,.\LAE(T';) O:"L‘L"“ Jar
('l-"*\"~) Crdelall sae

\YY

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



e g gay A8y Llaalt 8 e LaYG o S0 ooy

Ay 3Y) A0 0 At ¢ S

e

i

Libh ity ot JKb
5 A

QLIS 20 370 I gl ks -y

e Ll 23S LoD —y

Aghlaal a3 sl et S -y

RUPENIONWTY 2 NP LN A TRE ¢

.3)’:.1}‘&*&(-_.“.7_.13:, RYLITRFA I DT

.;}J.‘-J 'dh.-d'!} ol.-q-lj—‘.l

W08 W £k ot et (o Sl y Sia -y

el nalall Do 3 315 o 5 Jo pi 2 ) A

-C!Jﬂ" JJ"‘}'% anl g3l dor gy — 4

Jedni 313 s ) el JSA p g =3

Addy JX) At po gy  Par gadast Js dom gy =1

[T PR, W S |
§ A

B3 g A ggie g amaily ol dadl- Y Y

cladalt Lds die | amnlh slgze W Sl due vy

o B e sy Jds e sas el B dm gy -0 8

L TECRTES LT S L P P

e S ) sday 3 sy cAadad 387 BV -1

e 3l ladedi =Y

QY sl S ey 0 pen Lol 3 i) = VA

SN A
iJié!'.

RERPRPE PR ' PR WS AR AT POUR I PR

condb )l gl 3 My 30N N Jad -y

ALY & YT )R L -y

RPN R PCA R IE I £

iz 43 gl g 3 mn Bamenia 3000 G YT LN - vy

NEY (TUE VATV P W PEX [ 1

NVIE S (U 12 U TPR i B | RO 1| DY PR 1 S

PP W B AR S T I L R

yYY

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



KRV

Sy

W

FIPED L) 3 U HW

3 Al

-

A0 630 B! wr gl U a2l o —TY

400 o oS Rtndd Y I pasils ~ YA

R QUL Ll g e~ Y4

.l'\l\.i)l! ‘u:"";g‘“;"f‘}'u‘djl-"“ r.l..-'.:.....} -Y .

AL WP g PUEY [P F LI R B PER s g

R P WL N PCRF B L-,;aj maadl JKAI iy -1y

Jadlg oWty el oo sl (Y el ) ) Sl Do paszs — YT
R R R T Sy WU

olaidy Al A S e LS A6 N 2 T

otdidly bl p YU daladt At o)A Je WG e i~ Yo

- ERIEL Tl ST R
¥ il

s ;-1:-“'1!“) C-"Ufw Nt Bl

U BN kel KA iy —TA

3 QR LYIAE N e g asid Hali-va

W3 Y adt medl a LGN AL N -1y

R0 Aot 3 o 0 32U JLaV 36 1 ik - gy
(ade B Ay C3LLY

\Ve

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



Juat Hiaw) ¢ S p-i{

Ao yoia ya g 483 LLLYY B o LaYL o < o

P las
Sty

KL

e

St

Fhaty

] i i §1

-+

Jbarth obi 11,y By - it Jig

ST R T (AN N YL P Pe WeN I
5

2530 it (8 2V LW (3 el s 2 B VLYY ¢ 1 — ¥

i Qe o e S 1 e ) VLAY ey

SR Y LY ey e Jaally dilaze colaglesy oyt kit -

reba

Jorlt SN 20 e aeles by (i) s VLY 3 57 -0

et A1 gl Legalt oy i

dpppall e i 1 N VLAY g3

933 Janl 3loz Wb (5,59 pLadW an e 3 VLYY gl -y

dlanb N 3 ¢ gl

w2y Sty Colad el an p 3N Jut

U paall YY) Ll lj Je aebd iyl bl de i

c,f;u;duyiéu.;J)lﬁw.ﬂ&b-Ylefua My

=Y pLaYl

e o 3N Ayl i W el 3ead s
YLy

il ALY e 29712 S0 A B oYL - Y

Gt 8 gl lt e gt St e

edy Wgs g pdadiy 04 p Jsts & sy AR UENERY ¢

YLV Alels e aell, LR CPURE e (R

ALY 3 de W e delay Joladl 5 4l Yah (g2t O -3 s

LMV an e B ) pE VLYY -\

VYo

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



